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About Karl Junginger Memorial Library

The Karl Junginger Memorial Library is a 13,580-square-foot facility situated in the far
northwestern part of Jefferson County, in Waterloo, WI. In the fall of 1993, ground was broken
for the new $1.3 million public library, made possible by the tremendous generosity and vision
of Karl Junginger, the former owner and president of McKay Nursery Company. While plans for
the library were moving forward, news of a $1 million trust left by Evelyn Kading Clark was
received. The Clark Trust was established to benefit the children in the community, and the
Evelyn Kading Clark Children’s Wing was added to the building plans.

Mission Statement

The Karl Junginger Memorial Library strives to bring people, information, and ideas together to
enrich lives and strengthen the community.

Infroduction & Background

Public libraries are cornerstones of vibrant, informed, and connected communities. As centers for
lifelong learning, access to information, and civic engagement, libraries must continually evolve
to meet the changing needs of the people they serve. This strategic plan outlines a clear and
purposeful vision for the future of the Karl Junginger Memorial Library, grounded in community
input, staff insights, and a commitment to equity, innovation, and sustainability.

Over the next five years, this plan will direct our priorities, resource allocation, and service
development. It reflects our commitment to being a welcoming and responsive space for
everyone, whether by strengthening community partnerships, enhancing programming, fostering
literacy, or making library spaces more accessible.

By aligning our goals with the values and aspirations of our community, the Karl Junginger
Memorial Library will continue to be a trusted and dynamic resource, empowering individuals
and enriching lives.

Strategic Planning Process

The Karl Junginger Memorial Library is proud to present its Strategic Plan for 2026-2030, a
roadmap that reflects our commitment to serving the evolving needs of our community.
Grounded in our mission to strive to bring people, information, and ideas together to enrich lives
and strengthen the community, this plan outlines our goals and priorities for the future.
Developed through community input, staff collaboration, and careful analysis of current trends
and challenges, the Strategic Plan positions the library as a dynamic hub for discovery,
connection, and innovation.



Our strategic plan is based on assessments of user needs and surveys from community members.
Over several months, we collected input through surveys, meetings, and data involving library
patrons, staff, partners, and stakeholders. This data-driven approach ensured that the plan is
grounded in both evidence and lived experiences. The resulting strategic priorities represent a
shared vision for the future, aligned with the library’s mission. This process began with a
community-wide survey that received over 150 responses. Both users and non-users were
targeted to identify areas for improving our services. Common themes included bringing the
library to where people are, library hours, library building needs, and offering diverse
programming.

The Karl Junginger Memorial Library formed a Strategic Planning Committee composed of a
Library board member, two community members, and Library staff. Under the direction and
guidance of strategic planning consultants, the planning process included the following:

Demographic data from the U.S. Census

A staff Strengths, Opportunities, Aspirations, and Results engagement session

A community survey that received over 150 responses

Annual library operations and service data submitted to the Wisconsin State Department
of Public Instruction (DPI) and a comparison study of the Karl Junginger Memorial
library to similar-sized communities and libraries.

Strategic Plan Goals and Objectives

Overview of Findings

We learned from our community survey that 99% strongly agreed that the library is important for
the community. The library staff are praised for being incredibly helpful. The community
recognizes the library as a valued resource where everyone is welcome.

. . % Indicating
Library Perception Statement

The library is important for the community. 99%
The library is important to me and/or my family. 99%
The library creates learning opportunities for people of all ages. 98%
The library helps people find information they can trust. 97%
The library is effective at promoting literacy and a love of reading. 97%
The library exposes people to new things. 97%
The library provides a safe space for people to spend time. 97%
The library is a place to relax. 96%
The library has done a good job of keeping up with new technologies. 92%



Survey respondents who do not use the library or use it infrequently cited library hours that
worked better for their schedule, and more programs of personal interest, as reasons for them to
use the library or use it more. Possible solutions include, but are not limited to, extending hours,
providing after-hours outdoor hold pickup lockers, and hiring an adult service librarian to lead
more programming. Engaging both new and existing users is vital, along with raising awareness
of the library’s current limitations. The goals and strategies outlined below will serve as a guide,
helping the library and its community move toward improved services in the future.

Both infrequent library visitors and people who

have never visited reported that if the library’s

open hours were hetter for them personally or

there were more programs of personal interest
they might visit more often.

31%

25%

6%

More Convenient Hours For More Programs of Personal More Convenient Location
Me Interest For Me

Community members were asked to rank their priorities on how the library could make potential
changes to the physical spaces in order to create a more welcoming and usable space. The below
graphic shows that having updated and more comfortable furniture for reading, working and
relaxing is the number one priority. With the second and third priority needs of requesting
smaller work/study private areas or rooms for use. As of right now the library does not have any
small study rooms available. Possible solutions could be small study pods added in the library,
and or small study rooms renovated and added onto the library building.

Community members were asked to rank their priorities for potential changes to
the physical spaces of Karl Junginger Memorial Library’s facility. Having more
comfortable spaces and furniture for reading, working, and relaxing at the library
was the top-ranked option.

#1: Have more comfortable
space/furniture for reading,
working, and relaxing at the
library.

#2 Add more private work/study
rooms.

#3: Provide a dedicated
collaborative work and creation
space.




1. Community

Goal Statement: Contribute to our community § vibrancy and ensure ongoing
engagement. We aim to enhance the visibility, awareness, and utilization of library

services while promoting greater community engagement.

Objectives
e Offer more programs and services outside of the library and in the surrounding

community.

o Collaborate with the business association, schools, daycares, local businesses, and
city departments to increase inclusivity and access to services and resources by
removing unnecessary barriers and facilitating positive interactions.

e Increase the number of community partnerships the library has.

o Build our presence outside the library and develop partnerships that strengthen our

capacity to engage all in our community.
e Increase library use by all ages

o Work with schools to ensure every student has the opportunity to receive a library
card and provide children with lifelong learning support.

o Work with local senior facilities to provide library cards and programs.

2. Programming and Resources

Goal Statement: Ensure that the library is offering engaging, educational
programs and services, as well as resources that target the needs of the community.

Objectives
e Develop and expand the usage of underutilized resources, such as databases and the

Library of Things.



o Collaborate with schools to have high school students help create social media
marketing to boost programming.

o Work with the Waterloo Business Association to inform and educate businesses
on how to utilize databases that may help with their business and education.

e (Grow adult programming and attendance.

o Explore the feasibility of hiring a dedicated Adult Services Librarian to enhance
programming, outreach, and resource support for adult patrons, contingent upon
budget availability.

3. Marketing and Outreach

Goal: Strengthen connections through the sharing of information about library
progress, services, and materials. Increase community awareness of the library's
resources, services, and policies through clear, consistent, and engaging
communications.

Objectives
e Develop and create a strategic vision for marketing and promoting the Library.
0 Work with staff to create a marketing plan and schedule for the library.
o Increase staff awareness and participation in marketing and communication
efforts.
® Highlight gaps in marketing and outreach awareness throughout the community.
0 Reach out to the community throughout the year with short surveys.
0 Work with the Waterloo Business Association and schools to promote library
databases.

98% of Regular Library Users indicated
they hear about Karl Junginger Memorial
Library at least occasionally.

o

¢ THIS WEEK

& o LIBRARY

Often (13+ times/yr) 54%
Regularly (7-12 times/yr) 32%
Occasionally (1-6 times/yr) 12%

Never 2%




4. Facilities

Goal: Continuously assess and improve the appeal, usability, and overall condition
of the building, inside and out, to be as welcoming and accessible as possible.

Objectives
® Improve existing spaces by identifying key community and staff needs, implementing
necessary changes, and updates.

0 Install a Hearing Loop and new media equipment in the Junginger Community
Room for accessibility purposes.
0 Evaluating the need for adding quiet/work spaces for customers.
® Improve the appeal, accessibility, and safety of the Library’s spaces, resulting in
increased visits and the ability for customers to find what they need when they need it.
0 Expand the adult fiction shelving section by purchasing more shelving units.

0 Routinely assess space needs, considering improvements to enhance customer
comfort.

Implementation and Communication

The Karl Junginger Memorial Library director and staff will collaborate with the Library Board
of Trustees to set priorities, define service goals, and coordinate activities from this plan. The
Library will evaluate available resources, including funding and staff time; changing local,
regional, and statewide conditions; and opportunities that emerge during plan implementation.
Staff will focus on projects that align with the Library's mission, are foundational for future
initiatives, and best meet the community's and staff's articulated needs.

The ongoing planning process will include project management, assessment, communication,
and re-prioritization activities to ensure the plan's goals are achieved with flexibility to adapt as



necessary. The library will follow an annual process and schedule for implementing and
evaluating the strategic plan.

The Library commits to maintaining open and regular communication with staff, the board, and
the community regarding progress toward the plan's goals.
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